
Digital diversification in 
agritourism through smart data 
management of farm events

Marco Haid
Division for Management in Health and Sport Tourism, UMIT Tirol – Private University for Health 
Sciences and Health Technology, Austria

Katharina Weiskopf
Department of Management and Marketing – SME and Tourism, University of Innsbruck, Austria

Alexander Plaikner
Department of Management and Marketing – SME and Tourism, University of Innsbruck, Austria
Division for Management in Health and Sport Tourism, UMIT Tirol – Private University for Health 
Sciences and Health Technology, Austria



2│ 2°WORLD CONGRESS ON AGRITOURISM – Agritourism is more!    │ 16-18 May 2024 │ BOLZANO/BOZEN - ITALY

• collaboration creates new opportunities (Jesus & Franco, 2016)

and contributes to diversification (Di-Clemente et al., 2020)

• digital marketing as a great opportunity for
agriculture (Sturiale & Scuderi, 2019)

o more visibility (Knollseisen, 2022)

o reaching new target groups (Choi et al., 2021)

 (digital) technologies as important drivers for the
sustainable development of agriculture and tourism (Haid et al., 2021)

Problemstatement and Relevance

Source: Envato Elements; MindCon
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Theoretical background of the study I

Smart Data Management Digital interfaces

• measures for the planning, 
development, implementation 
and management of various 
systems (Zide & Jokonya, 2022)

• achievement of competitive 
advantages (e.g., personalized 
offers) (Choi et al., 2021)

• aim: more specific use of data (Lacam 

& Salvetat, 2021)

• promotion of communication (Haid et 

al., 2021; Park et al., 2020)

• provision of information (Arkema et al., 

2021; Jesus & Franco, 2016)

• when setting up digital interfaces, 
it is important to provide sufficient 
information and update it 
continuously (Şengel et al., 2021)

Source: Envato Elements; MindCon



4│ 2°WORLD CONGRESS ON AGRITOURISM – Agritourism is more!    │ 16-18 May 2024 │ BOLZANO/BOZEN - ITALY

Theoretical background of the study II

Direct marketing of events

• diversification potential (offers of e.g.,
pony rides, tastings) (Little & Blau, 2020)

• increasing revenue (Plaikner et al., 2022) and the
level of awareness of a region
(Elghannam et al., 2020; Giaccio et al., 2018)

• faster response to different customer
requirements (Höllinger et al., 2020; Pöchtrager & Wagner, 2018)

Source: UaB Austria - Drittlhof
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The research question is:

How can innovations in digital interfaces and platforms facilitate the booking of
agricultural events (e.g., integrated email templates in the booking process)?

The aim of this study is:
(1) to improve the quality of collaboration between these sectors,
(2) to influence the demand for agritourism and
(3) to examine how SDM foster agritourism marketing and the booking of 

agricultural offerings

Aim of the study Qualitative research:

• 49 semi-structured interviews
• 5 focus groups with 41 participants

in Vorarlberg and Tyrol between 2022 
and 2023
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Coding tree and Key statements

"So my experience in designing such services, apps […] is 

that if you really want it to be usable for everyone, then it 

really has to be […] as primitive as possible." (Ex1)

"[...] at our hotel, for example, we have a 'Schnaps' farmer, 

we have him on our drinks menu, he is also there with his 

showroom, and tasting appointments can be arranged 

there [...]." (B8)

"A digital solution is also work, you always have to wait 

and stay up to date." (B8)

Figure 1: Coding tree of digital diversification (created with MAXQDA-2024)
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Smart Data Management

• supporting companies with regard to
positioning, addressing the target group
and saving resources

• useful data about products, companies
and customers

• data protection regulations as the biggest
challenge

• apps are useful

Main results I

Source: Envato Elements; MindCon
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Digital interfaces

• common interfaces to improve collaboration,
but personal contact with partners is still
important

• closing information gaps and promoting
events

• simple, clear, efficient and supportive design
of digital interfaces

• high cost, maintenance and data
management effort

Main results II

Source: Envato Elements; MindCon
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Booking and communication of events

• events: tastings, pony rides, show farms, herb hikes

• expansion of offerings through cooperations

• authenticity is important

• marketing: online (e.g., social media, apps) and
offline (e.g., flyers, posters)

• data exchange is important for offering optimal
services (e.g., booking via apps)

Main results III

Source: Envato Elements; MindCon

Source: Envato Elements; MindCon
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Booking events on the UaB VermieterApp – E-Mail-Template I

E-Mail-Templates provide an initial 
opportunity to integrate experiences as an 
additional offer directly into the booking 
process. 

The myZillertal experience shop or own 
offers will be integrated. This enables 
direct networking of regional offers.

In this way, Holiday on Farm is not tied to 
one provider for experiences, but creates 
a place where basically any provider could 
find its place or the member business 
itself can choose which provider or which 
portal is used.

Source: own screenshot from the UaB VermieterApp (https://www.urlaubambauernhof.at/de)
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Booking events on the UaB VermieterApp – E-Mail-Template II

Experience a farm
The following data can be entered and 
stored here:

• selection of Holiday on Farm partner 
e.g., "myZillertal" or own information
If no selection is made and no text and 
link are entered, the "Experience the 
farm" block will not be displayed in the 
e-mail.

• select your own image (Seekda images) 
or partner logo

• short teaser text (max. 160 characters)

• link to the shop or to myZillertal 
partner

Source: own screenshot from the UaB VermieterApp (https://www.urlaubambauernhof.at/de)
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Booking events on the myZillertal-App

Book now

Source: own screenshots from https://www.myzillertal.at/en



13│ 2°WORLD CONGRESS ON AGRITOURISM – Agritourism is more!    │ 16-18 May 2024 │ BOLZANO/BOZEN - ITALY

• use of digital interfaces promotes the sale of
regional services

• simple, clear and efficient design of the interfaces

• important: knowledge of customer wishes and
needs to improve the online experience

• platform
o online offer creation and booking
o advertising of upcoming offers, e.g., via push

messages

• digital marketing as an additional channel

Conclusion

Source: Envato Elements; MindCon
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Regional Development

Can (digital) diversification initiatives in agritourism 
(ecotourism) make a tangible contribution to enhancing 

sustainable destination development?
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